
Census Solutions 
Workshop

Melissa Stefanini

Director, TN State Data Center



AGENDA

• 3:30pm – Pre-workshop survey, introductions, goals (15 minutes)
• Quick survey
• Introduction to activity
• Census 101
• It’s not 2020 anymore

• 3:50pm – Ideation (5 minutes each station) (25 total)
• Solo-Create Persona
• Solo-Brainstorm
• Vote
• Develop the ideas
• Sketch

• 4:10pm – Share out ideas (10 minutes)
• Pitch and Discuss

• 4:20pm – Make commitments and complete feedback form (10 minutes)
• Commit and wrap
• Next steps



INTRODUCTIONS AND GOALS

Census 101

It’s not 2020 anymore





It’s Not 2020 Anymore

2010 2020

Blockbuster Netflix





IDEATION



“I have trouble 
completing census 
forms.” 
Your audience may 
not be native 
English speakers 
and find Census 
forms con- fusing. 

“I don’t have time 
to fill out the 
census forms.” 
Your audience is 
very busy and 
assumes the Census 
will be time-
consuming and 
cumbersome.

“I don’t trust the 
government with my 
information.” 
Your audience is 
concerned about data 
privacy or having their 
information used by 
other federal agencies. 

“I don’t think the 
census has any impact 
on my life.” 
Your audience isn’t sure 
what Census does, how 
its data affects them, 
and why their 
participation matters. 

Choose a User Scenario (5 minutes)









SOLO IDEATION: BRAINSTORM (5 minutes)

• Generate as many ideas as possible, in silence, for new ways to 
reach the persona you created. 

• Where does this person spend time?
• Who do they trust?
• What would make them participate?
• What do they care about?
• How might you reach them?

• One idea per sticky note.



SOLO IDEATION: SHARE (5 minutes)

• Share –ideas out loud
• Cluster –ideas around themes
• Build – on each others’ ideas. Yes and…
• Choose – an idea with the most excitement or potential (dot 

voting)



DEVELOP YOUR IDEA (5 minutes)

Decide on a Direction:
• Who is our idea designed for?
• What is a tool, campaign, program, or 

other activity that we can create?
• How are people going to find out about it?
• How does it make people feel?
• Who can we partner with?
• What are the existing resources around 

this table to pull this off?
• What are references for this kind of idea?
• What is the call to action?



SKETCH (5 minutes)

• Sketch – include as much context as 
possible

• Annotate - Describe what general feeling 
or experience the team wants the user to 
have

• Refine - create storyboard to share with 
group



SHARE OUT



PITCH AND DISCUSS (10 minutes)

• Pitch (2-3 minutes per group)
• Describe the user
• Identify barrier to census completion
• Walk through storyboard
• Identify what would need to happen for this to be implemented: what 

materials/capabilities are needed?
• Ask for feedback

• Discuss
• Questions for any of the groups?



COMMIT & WRAP



COMMIT & WRAP (10 minutes)

• Fill out commitment sheet and 
return to Boyd Center staff 

• Also please fill out your 
Conference Survey if you have 
not already



Thank you!
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